
提升文化敏感性
加强多元化管理

Managing Diversity &
Improving Cultural Sensitivity

陈红霞
Amanda Chen

北京爱蔓达咨询顾问工作室
Amanda Consulting Studio



陈红霞 
Amanda Chen

学校和集团 Intl Schools and Education Groups 

从外教主管到人力资源总监 Foreign Affairs Supervisor to HRD

从成熟校到新创校 Matured to New Founded

从个体校到集团化管理 Individual to Group
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目标一：明确多元文化团队特点和管理挑战
Objective 1: Clarify the characteristics and management challenges of 
multicultural teams

目标二：把握管理原则和信念
Objective 2: Grasp management principles and beliefs

目标三：参考实践案例和方法
Objective 3: Practical cases and methods for reference
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